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12th Harpenden Scout Group
A guide for leaders: Membership - young people
Topics covered:
· Waiting list, our policy including District waiting list policy  
· Admissions - how we offer places
· Moving between sections
· Transfers between scout groups
· Leavers 
1. Waiting list 
Places are offered to young people as and when they are available, at the beginning of each term. 
We offer places to beavers at the beginning of the term following their 6th birthday.  So, for a young person born between:
· 1 January and 31 March: April (i.e. Summer term) after they turn 6
· 1 April and 31 Aug: September (i.e. Autumn term) after they turn 6
· 1 September and 31 December: January (i.e. Spring term) after they turn 6
Our policy is to give priority to:
1. children of leaders
2. younger siblings of existing members
3. we then allocate places according to time on the waiting list. 
District waiting list policy:  If we are unable to offer a place to a 6 year old beaver we pass their details to the central waiting list for Harpenden District, and places are offered in other beaver colonies if available. If no places are available, your details are retained on the District waiting list and offers will be made in beavers, cubs or scouts as and when places arise.   
As a group we review our numbers at the end of each term and offer places via the District waiting list as places arise.
We aim for:
· 24 beavers
· 36 cubs
· Up to 40 scouts
It is helpful to have a range of ages within each section – otherwise we end up with bulges moving through the group.
Once a young person has a place at beavers we guarantee them a place in our cub pack and our scout troop.

2. Admissions - how we offer places
Requests to join the waiting list are received either (i) direct, (ii) via the District website, (iii) via scouts.org.uk.  If a young person is under 6 they are added to our 12th Harpenden waiting list.  If they are over 6 they are informed they need to contact the district waiting list.
Places at beavers are offered during the half term before the beavers are due to start.  So mid March for April entry etc.
Places at cubs and scouts are offered via the district waiting list (as and when places arise)
Offer email:
We send an email to parents when we offer them places.  Topics covered:
· Google Consent form – name, address, phone numbers, medical issues, dietary requirements, consent to use photos.  This information is then added to OSM.
· Data protection policy – what information we hold and why we need it.
· Who the section (beavers/cubs/scouts) is run by and how to contact the leaders (email given beavers@12thharpendenscouts.org.uk, cubs@, scouts@ etc).
· Uniform – not required until investiture, details on what is required (polo shirt/sweatshirt and trousers or shorts for beavers and cubs, scout shirt, belt and trousers for scouts).  Info on where to buy and note that we have some second hand uniform.
· Promise – group policy is to use Christian version as the default, families able to request other options. NB if a request is received, please either update OSM yourself or email GLV so we have a record for when the young person moves up to the next section.
· Subs – current subs costs and a note that as a group we can offer financial support (confidentially).


3. Moving to the next section
During the second half term of each term (i.e. March, June and November) we write to those who are due to move up to the next section at the start of the next term.  Appendix 1 details the expected joining dates and dates of moving between sections – we can be flexible – any variations should be discussed with the GLV.
OSM shows the projected movements of our young people. 
Updating OSM: At the end of each term OSM is updated for all movers between sections – currently this is done by the GLV.  It is really helpful if all badges awarded are up to date before the moves are made!
GLV then sends a short email to parents letting them know their young person’s record has been transferred to cubs/scouts etc. – and asking them to check that the information we hold is up to date.

4. Transfers between scout groups
From time to time we receive requests for a young person to transfer to another group within the district. 
District policy is that such transfers are not encouraged but may take place at the discretion of the incoming groups GLV.
· All such transfers should be initiated by the GLV of the group where the young person is currently a member.  
· If one of our beavers, cubs or scouts wishes to transfer, please contact our GLV.
· If you are contacted by a parent who wants their young person to join 12th Harpenden and they are a beaver, cub or scout elsewhere please ask them to speak to their GLV.

5. Leavers 
From time to time young people decide not to continue at beavers, cubs or scouts.  
Please notify the GLV where this happens.  It is important that we are clear with parents that if they give up their place they are unlikely to obtain a place in another section in due course. Our preference, as a result of prior experiences, is to do this in writing so that we have a record.







Appendix 1:  Expected joining dates and dates of moving between sections

The purpose of this note is to set out when young people will generally move between beavers, cubs and scouts. 
There is always the ability to be flexible, depending on personal circumstances (providing the age limits set out in Policy, Organisation and Rules are complied with).

For a young person born between 1 Jan and 31 March:
· Join beavers in April (when aged 6)
· Move up to cubs in April (when aged 8) - after 6 terms in beavers
· Move up to scouts in September (when aged 10, will turn 10.5 in their first term) - after 7 terms at cubs
· Move up to Explorers in April (when aged 14) - after 11 terms at scouts (would include up to 30 April birthdays)

For a young person born between 1 April and 31 Aug:
· Join beavers in September (when aged 6)
· Move up to cubs in September (when aged 8) - after 6 terms in beavers
· Move up to scouts in January (when aged 10, will turn 10.5 in their first term) - after 7 terms at cubs
· Move up to Explorers in September (when aged 14) - after 11 terms at scouts

For a young person born between 1 September and 31 December:
· Join beavers in January (when aged 6)
· Move up to cubs in January (when aged 8) - after 6 terms in beavers
· Move up to scouts in April (when aged 10, will turn 10.5 in their first term) - after 7 terms at cubs
· Move up to Explorers in January (when aged 14) - after 11 terms at scouts
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